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Letter to the stakeholders
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With the publication of this second edition of the Sustainability Report, we intend 

to continue our commitment to all stakeholders by reporting, in a transparent and 

precise manner, the company's performance in the areas of governance, economic, 

product, environmental and social sustainability. 

2021 was a very complex and challenging year due to the ongoing pandemic, while the 

beginning of 2022 has been equally so due to the difficult situation that brought war to 

the outskirts of Europe, causing major upheavals in the supply of raw materials and expo-

nential increases in energy costs.

Despite all these difficulties, the company has never halted its journey towards sustaina-

bility, well aware of the fact that its strategic and operational choices could not in any way 

disregard an issue which is destined to become a key principle upon which economic 

recovery will be based. The company is committed both to the continuation of the sustain-

ability projects already in place, and to implementing new initiatives, such as the one in 

collaboration with CRIBIS for verifying the compliance of our vendors and reducing Supply 

Chain risks by evaluating the reliability and sustainability of our partners.

On the environmental protection front, Motultech-Baraldi is committed to measures 

aimed at reducing CO2 emissions, especially by working on its own handprint with actions 

aimed at establishing the creation of sustainable value for customers.

With our multidisciplinary approach called "DLO - Die Lubricant Optimization" we are able 

to guarantee maximum production efficiency and maximum effectiveness in reducing 

environmental impacts during our customers' production cycles. Using our dedicated 

web app (iCast EVO) it is possible to determine the economic and environmental goals 

that will be obtained during the process of optimisation achieved through application of 

our products. Through iCast EVO we have also set ourselves the goal of effectively meas-

uring savings, in terms of tons of water "saved".  

A pilot project, called "Smart Delivery", has allowed us to estimate the emission savings 

achievable thanks to completely new logistics that could reduce road haulage kilometres, 

the resources used for reconditioning packaging and the relative waste generated by the 

industrial disposal of plastic, wood and iron. 

On the social sustainability front, the company has been focusing primarily on protecting 

the health and well-being of all its employees and has always kept an open channel of 

communication with its stakeholders, generating stakeholder engagement for the crea-

tion of the materiality matrix provided in this report. Our intention is to approach the issue 

of sustainability in a more organic and systematic way, identifying in which specific areas 

it is appropriate and more urgent to intervene, setting quantifiable objectives and precise 

times for achieving them. 

MOTULTECH-BARALDI 

Luca Baraldi CEO Motultech-Baraldi
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Methodological note
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MOTULTECH-BARALDI 

Our methodology

This Sustainability Report has been drawn up in compliance 

with the GRI Standard. This is the second edition of the 

Motultech-Baraldi Sustainability Report which is published 

annually. 

This document represents the second step in the process for 

reporting on sustainability issues and testifies to the path of 

transparency and continuous improvement undertaken by 

Motultech-Baraldi which intends to integrate sustainability 

drivers into its modus operandi. 

This document refers to the Osteria Grande site. The data 

was calculated in a precise manner based on the general 

accounting results and the other information systems used; 

in the case of estimates, in determining indicators, the 

method followed to quantify them has been indicated.

This Report (unless otherwise stated) illustrates the 

situation regarding the calendar year 2021. Any limitations 

are indicated as and when appropriate in this Report.
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Methodological note

Materiality analysis

The aspects reported in this document were identified on the basis of the materiality prin-

ciple and taking into consideration the reporting principles of the Sustainability Report 

which define the relative content and quality (inclusion of stakeholders, completeness 

of information, sustainability context, balance, comparability, clarity, timeliness, reliability 

and accuracy).

As for the materiality analysis process, it was developed in three phases:

Preliminary analysis 

During the first phase, a list of material issues was defined, through an analysis of sec-

tor-relevant topics, together with a benchmark analysis with some comparables and an 

analysis of Motultech-Baraldi documentation (code of ethics, procedures, Occupational 

Health & Safety and Environment management system). An issue is considered material 

when it can have a real or potential economic, social and/or environmental impact on the 

company or may significantly influence the stakeholders' opinion of the same.

Categorisation and prioritisation 

In the second phase, the issues identified were discussed, through a dedicated workshop, 

with Motultech-Baraldi management and the stakeholders involved in the process of 

drawing up the Sustainability Report. A questionnaire was handed out to management 

and stakeholders (vendors, customers, shareholders, financial institutions, institutions, 

collaborators, employees and distributors), in which they were asked to give a score of be-

tween 1 (lowest priority) and 5 (highest priority) in order to evaluate long-term criticalities 

and opportunities for each issue identified. 

Definition of the materiality matrix 

The results of the materiality analysis process are summarised in the materiality matrix, 

containing the material issues explored in the Report and the position of which was deter-

mined through the combination of the priorities expressed by the company and internal 

stakeholders.
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MOTULTECH-BARALDI 

5
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Methodological note

Looking at the matrix, what immediately stands out is that the top right quadrant (the one 

that includes the priorities of both the company and the employees) has four issues linked 

to the economic and governance spheres: innovation& development, economic perfor-

mance, product quality and communication. 

The comparison revealed how economic sustainability is the basis of the company's exist-

ence on which to plan the future for all employees and stakeholders. Investing in training 

and innovation is important to constantly improve the quality of the product and con-

sequently the competitiveness of the company. New, better performing and innovative 

products give rise to greater market opportunities and profitability. A company's reputa-

tion is very important for attracting resources (including economic ones) and having an 

internal and external communication plan that enhances Motultech-Baraldi's image is 

useful for making the brand visible and well-known and for attracting and retaining hu-

man resources. 

The environmental issues most important to stakeholders are those linked to the man-

agement of waste, consumption and projects to reduce CO2 emissions, whereas for the 

company the priorities for environmental issues lie with the management of raw materi-

als, water and logistics. There is a clear contrast in the perception of environmental issues 

which need to be worked on.

Social issues (apart from training and safety in the workplace) received low 'marks' be-

cause they are all already a company priority: the work environment at Motultech-Baraldi 

is perceived as attentive to welfare policies, the management of diversity and equal oppor-

tunities. The focus on community support has always been high. Training and occupation-

al health and safety are issues that the company works on in a timely and precise manner 

and wishes to continue focusing on.
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MOTULTECH-BARALDI 

Criticalities and proposals which emerged

An open question was also included in the questionnaire asking stakeholders to put 

forward ideas, projects and partnerships or raise critical issues to improve Motultech-

Baraldi's sustainability. What emerged concerns four areas: energy consumption, 

community, communication and the product. 

CONSUMPTIONS
Stakeholders underlined how important it is for Motultech-Baraldi to participate in 

Local Energy Communities, also involving other business activities in the Osteria Grande 

industrial estate. At the current time, energy autonomy is without doubt of fundamental 

importance and therefore the idea of investing in the construction of a photovoltaic 

system could be taken into consideration as this could be useful for meeting production 

needs and, in the future, also the energy needs for employees' electric cars.

COMMUNICATION
Some participants had some difficulties in evaluating company aspects they were not 

familiar with. More effective internal communication is therefore considered to be of 

fundamental importance in order to ensure employees at all levels are aware of the issues 

and values   we are looking to develop. There is the perception that at the moment there 

is not enough involvement and that a company Focus Group could be useful to monitor, 

through brainstorming activities, sensitivity towards these aspects.

PRODUCT
The advice that emerged from participants is to develop new products that meet the 

increasingly more stringent European regulations on the hazards of chemical products. 

One aspect that many considered important, is the continuous development of finished 

products free from boron, secondary amines and formaldehyde donors, using instead 

biostatic amines that can provide a good level of biostaticity.

COMMUNITY
It was proposed to start discussions with the Municipal Administration to evaluate services 

for the collective and projects promoted by the local community to which Motultech-

Baraldi belongs. At present there is no knowledge of initiatives of this kind.



Highlights 
Total turnover

€9.3 m 2021

Total number of employees

29 of which 1 Senior Manager*

Quantity of products made

333
Fuel oil used for production

0
* By Senior Manager we mean the person in charge of all company opera-
tions and profitability and whose goal is to maximize the organization’s ef-
ficiency and productivity and in general obtain adequate returns on share-
holders' investment.
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THE GROUP 
1.
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Who we are

Motultech-Baraldi develops and manufacturers release 

agents and lubricants for hot metal working and, in particu-

lar, for aluminium diecasting and extrusion. 

The strong point of Motultech-Baraldi is its Technology 

Center, which formulates and tests new chemical solutions 

for high quality, environmentally friendly lubrication. 
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MOTULTECH-BARALDI 

In Motultech-Baraldi we have always been convinced that 

the correct use of industrial lubricants can constitute an 

added value for our customers' processes. This is why we do 

not simply supply stock products, but rather offer a range 

of services designed to continuously optimise their applica-

tions.
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Our story

Baraldi srl was established in 1917 by the brothers Umberto and Fer-

nando Baraldi. At that time the business focused on the agriculture sec-

tor. Baraldi was established to make petrochemical lubricants for agricul-

tural machinery.

In the early 1970s, with the company's first generational change, a line of 

lubricants for the metalworking industry was launched. This led to the es-

tablishment of Baraldi Fernando snc di Carlo Baraldi & C., a company ded-

icated to developing and manufacturing special lubricants for the casting 

industry and steelworks in general.

In 1948 the company started focusing on the automotive market, formu-

lating and producing its own range of products to meet the needs of car 

owners.

In the early Eighties, with the arrival of the third generation, Marco and 

Luca, the company continued working in the direction set by Carlo Bar-

aldi and increased its specialisation by developing release agents for alu-

minium diecastings.
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MOTULTECH-BARALDI 

In 1995 the company launched a commercial project aimed at pene-

trating foreign markets, which led to its consolidating an alliance with 

MOTUL, thus growing its market share in a variety of international mar-

kets.

Motultech-Baraldi consolidated the development and manufacture of 

lubricants and release agents for aluminium die-castings with its CAST-

ING Line of products, designed to compete in the global market. The 

product offering has been expanded with a series of speciality chemical 

products for steelworks and the plastics industry.

Motultech-Baraldi currently has plant for a total area of

6,892 m²
in via Lombardia 2 / I - 2 / L - 40024, Osteria Grande

near Castel San Pietro Terme in the province of Bologna, Italy.
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Markets

We consider ourselves to be industry specialists, and this approach has enabled us to 

become an international player: our products are currently exported to 35 countries:

Argentina

Australia

Austria

Azerbaijan

Belarus

Brazil

Bulgaria

Canada

China

Cyprus

Egypt

France

Germany

Greece

Japan

India 

Italy

Mexico

New Zealand

Pakistan

Poland

Romania

Russia

Saudi Arabia

South Korea

Slovakia

Slovenia

Spain

Taiwan

Thailand

Tunisia

Turkey

United Arab Emirates

United Kingdom

United States of America

Ukraine
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Governance

Luca Baraldi (President and CEO)

Marco Baraldi (Director)

Hugh Gordon Dowding (Director)

Arnaud Laire (Director)

Hélène Zaugg (Director)

The shareholders are:

Luca Baraldi (17%)

Marco Baraldi (17%)

Motul SA (66%)

The CEO has a mandate to administer and run the Company's normal 

operations, as well as being its legal representative, separately from 

the other directors. Extraordinary operations are decided by the Board, 

composed of:

MOTULTECH-BARALDI 
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What we do

Motultech-Baraldi is specialised in the R&D, manufac-

turing and commercialisation of lubricants and release 

agents for the diecasting and extrusion of light alloys. 

The company aims to continuously develop innovative 

solutions capable of contributing to the improvement 

of our client’s production and environmental processes. 

In this context, Motultech-Baraldi has developed and 

patented technologies capable of optimising the use of 

products, increasing their efficiency and effectiveness, 

and reducing the wastage of natural resources such as 

water and energy.

Lubricant release agents

Pistocast Line

Auxiliary products

Extrusion

Equipment

Cast Lube Analyzers
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Over the years, Motultech-Baraldi has become a mem-

ber of a number of metalworking industry trade associ-

ations, with the name of creating occasions for technical 

meetings, collaboration and discussing new regulations 

and technology with colleagues from other companies.

AIM is a non-profit cultural association, set up to share 

the science and technology of metals and other engi-

neering materials. The development of conventional 

materials, advanced materials and the attendant pro-

duction techniques and technologies demand constant 

updating by scientists and technicians working with 

such materials. The association has the objective of pro-

moting the exchange of ideas and experiences among 

all persons involved in developing and deepening our 

know-how in the metal materials industry, with a special 

focus on meetings between manufacturers, users and 

researchers.

AMAFOND, the Italian Steelworks Vendors Association 

(Associazione Italiana Fornitori Fonderie) was set up in 

1946 to coordinate, safeguard and promote the technical 

and economic interests of the steelworks machinery and 

products industry, and those of all metalworking indus-

try vendors in general.

Our membership of associations
MOTULTECH-BARALDI 
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Mission and Vision

Motultech-Baraldi desires to be its clients’ partner in winning the challenges posed by the 

market. We look for complete - and often alternative - solutions that optimise manufacturing 

processes, in the awareness that doing so means reducing the consumption of energy 

and natural resources and safeguarding our economic, social and environmental interests. 

Each individual, in his or her unique diversity, is at the centre of the company's attention 

on continuing collective growth. 

Motultech-Baraldi believes in maintaining lasting partnerships with all its stakeholders, 

based on transparency, honesty and mutual respect, with a view to shared prosperity over 

the long term. We seek excellence, day after day, in our products, in our services, and in 

developing solutions which are streamlined, sustainable and client-oriented.



i
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Ethics and integrity

Motultech-Baraldi has established an Organisational, Management and Control Model 

as well as its Corporate Regulations and a Disciplinary Code derived from the relevant 

collective bargaining contract. The body which inspires all ethical instruments internal to 

Motultech-Baraldi is the Board of Directors, which is responsible for and controls them, as 

well as being responsible for making them known internally and externally.

Motultech-Baraldi has also drawn up its own Code of Ethics which contains the basic 

principles on which company actions and relationships with employees, vendors and 

customers are based. The company is committed to guaranteeing work ethics that fight 

against corruption, extortion and bribery. 

The company's directors, consultants, collaborators and employees are subject to the 

obligation conducting themselves fairly, and of avoiding situations which conflict with the 

interests of the company or which may compromise their ability to take impartial decisions. 

The company adopts precautions and safety measures in relation to its processing of the 

personal and sensitive data it collects, from time to time, from the subjects.

Scan the QR-Code to view 
the code of ethics or enter the address 
provided below:

MOTULTECH-BARALDI 

https://www.baraldi.com/files/documenti/chi-siamo/baraldi-codice-etico-inglese-04-310521.pdf
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THE PRODUCT
2.
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The Product

Motultech-Baraldi has always been attentive to the quality 

of its offering of products and services, which is continuous-

ly updated and further developed. The analysis of technical 

and application requirements is the foundation stone of our 

research into new materials, new formulations and innova-

tive solutions, which are developed directly by the compa-

ny’s in-house Research Centre. 

This enables us to create cutting edge products which observe 

established environmental regulations (as set out in ISO 9001 

and ISO 14001).

Research and development is the origin of all our technolo-

gies, in terms of products, services and training for the target 

industries, as expressed both in our on-going research into low 

environmental impact chemical formulations and our devel-

opment of solutions, both conventional and non-conventional, 

for the continuous improvement and optimisation of our lubri-

cating products. 

Over the years Motultech-Baraldi has implemented the IEIC 

(intrinsic environmental impact coefficient) system for objec-

tively calculating the environmental impact of each compo-

nent involved in the production processes. 

This methodology has enabled the company to be one of the 

first manufacturers of lubricant release agents for light alloy 

die-castings to employ renewably sourced active ingredients. 

Aware that our products alone are not sufficient to achieve this 

objective, the company has developed non-conventional solu-

tions for optimising their use.

Our proprietary technologies have enabled an approach to the 

use of lubricants that reduces the wastage of large amounts of 

water, thereby guaranteeing the effectiveness and increasing 

the efficiency of our clients’ production processes. 
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From the purely physical point of view, these are O/W (Oil 

in Water) and W/O (Water in Oil) emulsions, or water-based 

solutions of active principles.

Water is the common denominator of Motultech-Baraldi R&D 

and its resulting production. The basic reason for this industrial 

approach can be deduced from the processes in question: 

wherever it is necessary to combine reduced wear with release 

and cooling functions, modern chemical formulations are 

required which use water as the principle vector.

Release agents for the die-
casting 
of light alloys

Anti-sticking agents for 
aluminium extrusion 

Metal Working Fluids (MWF) 
for machining processes 
(Motultech product line)

MOTULTECH-BARALDI 

Motultech-Baraldi is specialised in the production of water-

based industrial lubricants, with a special focus on:
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The Product

Industry 4.0

In 2021 the company completed the process of automat-

ing its production departments with innovative technol-

ogies compliant with the "Industry 4.0" directive.

This endeavour now allows Motultech-Baraldi not only 

to keep all the process parameters under control from 

a qualitative point of view, but also to trace every single 

operation, every single component used and every single 

piece of production scrap.

A modern 4.0 production system represents a starting 

point for being able to develop continuous improvement 

projects aimed at reducing energy waste, raw materials 

and 'Product Non-Conformities' and, it goes without say-

ing, an immediate saving of paper supports as the sole 

process data archiving tool.

The company could not fail to take charge of its produc-

tion processes in a 4.0 perspective in order to be able, in 

the near future, to process reliable and objective process 

data that will make increasingly sustainable production 

processes possible. 

The output is 
approximately:

5,000 Tons
of finished 
product
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MOTULTECH-BARALDI 

Clients

The Group's companies aim to stabilise and maintain relations with their clients based 

on consolidated partnerships and complete transparency, both in relation to the qual-

ity, environment and safety of their products and in the detailed pre-qualification and 

qualification to which the company is subjected, which also measure and assess the 

Group’s sustainable strategy. 

Our clients make light alloy components for the following industries:

55% 
Automotive 

5% 
Furnishings 

10% 
Electronics 

15% 
Construction 

10% 
Communication 

5% 
Electro-medical 
equipment 
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Reducing indirect impacts
on water consumption

Handprint

The customer's approach to the process in the HPDC 

sector is divided into 4 phases through which it is possi-

ble to optimize the lubrication cycle. It is estimated that 

2.5 million tons of water are consumed for diluting and 

spraying Motultech-Baraldi lubricant release agents 

onto the hot surfaces of steel moulds in Europe alone. 

The use of water is made necessary by the need to diffuse 

the heat released by the molten alloy as it solidifies inside 

the mould.

An optimised process, aimed at reducing wastage, can 

result in estimated savings (based on preliminary practi-

cal experience) of 10 to 30%, depending on the size of the 

mould and the type of casting.
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MOTULTECH-BARALDI 

Reducing emissions 
and packaging

A pilot project, called "Smart Delivery" has allowed the 

company to estimate the emissions savings achieved 

thanks to completely new logistics that could reduce road 

haulage kilometres, the resources used for reconditioning 

packaging and the relative waste generated by the indus-

trial disposal of plastic, wood and iron. 

With a multidisciplinary approach called "DLO - Die Lu-

bricant Optimization", the company can guarantee max-

imum production efficiency and maximum effectiveness 

in reducing environmental impacts during our customers' 

production cycles. Using a dedicated web app (iCast EVO) 

it is possible to determine the economic and environmen-

tal goals that will then be obtained during the process of 

optimisation achieved through the application of Mot-

ultech-Baraldi products. Through iCast EVO, the compa-

ny has also set itself the goal of effectively measuring sav-

ings, in terms of tons of water "saved".  In the next Reports, 

therefore, Motultech-Baraldi will be in a position to high-

light the results achieved in partnership with customers.
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ECONOMIC
VALUE

3.



32

Motultech-Baraldi, deep-rooted in the territory where it operates, acts according to 

criteria of economic responsibility towards the community, shareholders and financial 

institutions. For the company it is essential to support the prosperity of the local area 

by maintaining employment levels, promoting relations with local communities and 

creating shared value.

Motultech-Baraldi is constantly committed to achieving development goals aimed at 

guaranteeing an increase in the company's value through adequate reinvestment of 

profits and, compatibly with economic results, an equally adequate dividend policy, such 

as direct shareholder remuneration.

The continued persistence of the health emergency into 2021 raised the issue of 

sustainability to one of the most important, for medium- to long-term competitiveness, 

even among financial stakeholders. Despite the persistence of the crisis linked to the 

pandemic and the exponential increase in the cost of raw materials and energy (operating 

costs), Motultech-Baraldi increased its turnover by 40%.

Generated and distributed economic value
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Motultech-Baraldi has extended its development of major infrastructural investments 

and financed services to the amount of € 6,000, co-financing a vehicle donated to the 

Municipality of Castel San Pietro for transporting physically disabled people.

This reflects Motultech-Baraldi’s commitment to improving the quality of life of different-

ly abled persons.

The indirect economic impacts generated by the company as a result of its operations can 

be summarised as follows:

Growth in its turnover and consequent 
increased acquisitions, thereby increasing 
employment among its vendors

Digitalisation of its production processes

Activation of new lines of business (MWF)

MOTULTECH-BARALDI 
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HUMAN 
RESOURCES

4.
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Motultech-Baraldi considers people as the company's main asset and success factor. 

This is why it undertakes to guarantee conditions that enable each resource to find 

within the workplace a place of professional development, collaboration and serenity, 

free from any form of discrimination.

The company firmly believes in a meritocratic system in which racial, religious and sex dis-

crimination play no part, and in which the exchange of views resulting from diversity and 

free discussion constitute an added value. 

Motultech-Baraldi has always been committed to protecting the integrity of its collabo-

rators/employees, guaranteeing the right to working conditions that respect the dignity 

of the individual.

On 31/12/2021, Motultech-Baraldi had 29 employees, 19 male (65%) and 10 female (35%). 23 

employees have permanent contracts, while 6 have fixed-term contracts (two as 36-month 

apprenticeships, scheduled to become permanent contracts in 2022). All contracts are 

full-time, with the exception of one which is 53% part-time at the employee’s request, for 

family reasons.

24 employees are Italian citizens, while 5 are foreigners: two from Tunisia, one from Alba-

nia, one from Moldavia and one from Peru.

Human resources

We have two external 
collaborators, not 
employed by the 
company, who have 
continuing contracts 
with Motultech-Baraldi. 

Age range Number of employ-
ees

Sex

<30 5 1 W and 4 M

30-50 15 7 W and 8 M

>50 9 2 W and 7 M

The average age of our employees is 42, and they have been working for the company 
for 10 years on average.
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MOTULTECH-BARALDI 
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Health and Safety

Health and Safety 

Safety in the workplace is a sensitive issue. In order to work in a safe environment, where 

the health of workers is not at risk, precise rules must be observed and enforced. The first 

person with obligations and responsibilities in this regard is the employer: Motultech-Bar-

aldi aims to safeguard the psychophysical well-being of workers, adopting all the neces-

sary measures and making sure everyone is fully informed of the risks to which they are 

exposed. Furthermore, compliance with accident prevention regulations and correct ap-

plication of the relative rules is constantly monitored. The company guarantees the phys-

ical and moral safety of its employees, working conditions which respect personal dignity 

and a safe, salubrious workplace, in full observance of established occupational health and 

safety regulations.

The company has established, documented, actuated and maintains an Environmental 

Management System, and is committed to continuously improving the system in line with 

the requirements of UNI EN ISO 9001 and 14001. 
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avoiding risks 

assessing avoidable risks

mitigating risks at source

adapting work to the person

MOTULTECH-BARALDI 

The company is committed to: 
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Health and Safety
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2021 was also a year strongly characterised by restrictions due to the Covid-19 pan-

demic. Motultech-Baraldi has continued to better manage the protection of employ-

ees' health by ensuring continuity of the company's internal activities and the services 

offered, all in maximum safety. 

In 2021 the company continued to offer employees Smart Working opportunities and 

hold meetings by means of teleconferences.

The company has always made the necessary personal protective equipment (masks, 

gloves, disinfectant products) available to its employees so that Motultech-Baraldi's 

workforce were able to work safely.

Thanks to the collaboration of all employees, continued operation of the company was 

guaranteed in terms of both production and administration.

MOTULTECH-BARALDI 

In particular, the company is committed to the issues linked to work 

station ergonomics and to choosing equipment and working/pro-

duction methods that attenuate monotonous, repetitive tasks. In 

order to reduce the effects these tasks can have on workers' health, 

taking into account technological developments, Motultech-Baral-

di always seeks to replace anything that is dangerous with some-

thing that is not or is at least less so. The company is also committed 

to programming prevention, aiming at a coherent approach which 

integrates technology, organisation, working conditions, social re-

lations and the influence of the workplace itself, as well as giving 

priority to measures promoting collective protection over personal 

protection. 

The company is committed to creating a culture of safety among its 

employees, developing awareness of risks and promoting responsi-

ble conduct, including by means of education and training. All staff 

contribute to the process of risk prevention and the safeguarding 

of their own, their colleagues and other person's health and safety, 

without prejudice to their individual responsibilities under the law. 

They must also maintain a climate of respect for their mutual dig-

nity, honour and reputation, as well as for that of the company’s or-

ganisation.
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Training

Training 

Training is one of the drivers that Motultech-Baraldi has for remaining competitive in a 

context marked by crisis and continuous change. A greater professional flexibility of its 

employees can only be achieved through the development and enhancement of human 

resources.
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MOTULTECH-BARALDI 

The company is firmly convinced that the sole metric of judgement which acts in the in-

terests of the common good is based on know-how. The sole effective metric of value is 

founded on the actual capabilities of the subject in question. Any other metric is intrinsi-

cally excluded from the scale of values. Motultech-Baraldi considers the professionalism 

of the company to be the sum of the professional capacities of the individuals working for 

it. 

Training allows the organisation to disseminate its strategic plan and motivate employ-

ees to perform their tasks in the best possible way, keeping in mind the objectives to be 

achieved. Training also has the advantage of gratifying employees who see the company 

investing in their professional future. A long-term training programme can bring competi-

tive advantages to the company. Employees are required to acquire and actively seek new 

know-how, skills and knowledge, while the directors and department heads must pay the 

greatest attention to enhancing and developing the professionalism of their colleagues 

and creating the conditions for developing their skills and reaching their full potential.

Motultech-Baraldi considers training to be a fundamental part of the company's primary 

macro-processes. This applies to in-house personnel, external collaborators and our cli-

ents’ employees with training divided into: 

              information 

              education

              training

Information is the complex of activities involved in supplying knowledge as part of the 

continuous improvement of a person’s professionalism, by growing his or her competen-

cies. 

Education is a process which transfers knowledge and procedures to workers and other 

members of the company system in order to provide them with the competencies re-

quired to complete their tasks safely and to identify, reduce and manage risks.

Training is the complex of activities which teaches staff how to use equipment, machin-

ery, plant, substances, devices (including PPE) and operative procedures properly. 



44

Training

The thematic areas addressed confirm the attention aimed at enhancing functional skills 

for the development and monitoring of product quality, safety in the workplace and envi-

ronmental protection.

Training hours in 2021 totalled 182 whereas internal training saw 10 employees, including 4 

new recruits, each received 157.5 hours of training.   

Important to the sphere of training is the creation, in recent years, of the “Motultech Bar-

aldi School” department, dedicated to both customers and distributors. Courses are avail-

able for production managers, process technicians and press operators, as well as cus-

tomised courses on specific issues offering all the necessary information on the correct 

use of products, application and control technologies and methods for optimising the 

customers’ lubrication processes.

EXTERNAL TRAINING
This is done at the premises of an external 

body, and normally specialised and impart-

ed to staff in order to grow specific profes-

sional competencies. 

IN-HOUSE TRAINING
performed in the company, intended for 

personnel in order to increase their knowl-

edge and awareness of the relevance of 

the activities carried out. 

1,757
Total hours 
education 
and training
2021

182
Total hours 
education
2021
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The management of emergencies is closely related to training. We pay special atten-

tion to training our staff in the prevention of environmental pollution following emer-

gencies. We run simulated emergency exercises from time to time to grow awareness of 

the issues of worker and environmental safety.

Pension plans

Motultech-Baraldi provides a pension plan for its employees and this benefit 

becomes a commitment that people rely on for maintaining their long-term 

economic well-being.

A properly funded retirement fund can help to attract and retain employees 

and support the employer's long-term financial and strategic planning.

€ 31,707 in 2021 
34.6% OF OUR EMPLOYEES ARE REGISTERED WITH THE PENSION FUNDS 

The totality of extraordinary measures, actions and procedures to be implemented in 

managing and reducing the harm resulting from events which are hazardous to the en-

vironment, users and the surrounding population are founded on the primary principle, 

and have the primary objective, of reducing dangers to the environment and persons, and 

delimiting and containing the event in order to limit the harm. Training is fundamental to 

the management of emergencies.
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Motultech-Baraldi’s operations are integrated into complex value chains , in which 

vendor relations are essential to remaining competitive. It is thus essential to build 

solid relationships based on mutual trust and shared values. Therefore, since 2021 the 

company has shared its Code of Ethics with all stakeholders, including vendors.

Furthermore, thanks to collaboration with the CRIF Group, in 2021 the company decided 

to undertake a process of evaluating the sustainability of its supply chain, setting itself 

the goal of being able to create an ESG rating of its vendors. Knowing one's own supply 

chain is the first step towards setting up a sustainability strategy. In particular, the CRIF 

Group has developed a global digital platform capable of collecting and managing ESG 

information for verifying the sustainability criteria of its vendors. Motultech-Baraldi, as 

leader of its supply chain, will have at its disposal a worldwide turnkey procurement 

process concerning the sustainability of its vendors thanks to the use of GRI questionnaires, 

analytics and tools for verifying information.

The vendors



49

MOTULTECH-BARALDI 

In fact, Motultech-Baraldi is asking its vendors to fill in an on-line questionnaire, entering 

data and documents that will then be verified by the system which will automatically 

check the congruence and consistency of the information reported. If the Alert System 

detects inconsistencies, the vendor will be asked to provide supporting documentation 

to confirm the data given in the questionnaire: inconsistencies are managed by a team 

of analysts who check the documentation and, if necessary, contact the vendor directly.

Based on the information provided in the questionnaire, the Platform calculates the over-

all score, divided into 5 classes: business, governance, environment, social and relative sec-

tor of operation. Motultech-Baraldi will have a number of dashboards available to analyse 

how its vendors are distributed over the various ESG performance indicators. This makes 

it possible to segment vendors also based on sustainability and establish actions for de-

veloping the register. 

This process is still in the process of realisation but Motultech-Baraldi will be able to pro-

vide the results obtained in next year's sustainability report. It is the company's goal to 

launch a protocol for successfully assessing all vendors, with different approaches based 

on size and risk profiles. The aim is to involve the entire supply chain in our analysis and 

improvement objectives, in order to develop a product chain which is increasingly more 

attentive to the different aspects monitored: economic, social and environmental.

Motultech-Baraldi believes in the importance of developing ever closer and more profit-

able synergies and collaborations with subjects who not only guarantee reliable produc-

tion, but also share the company's values and expectations. Being a socially responsible 

company means accepting responsibilities which extend well beyond the company’s own 

confines to embrace the entire value chain. Excellence stands for quality and innovation, 

but also for the commitment to creating a supply chain that respects occupational, social 

and environmental rights. 
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The vendors

Knowledge, traceability, sharing best practices and verification are fundamental not only 

to limiting situations of risk, but also - and above all - to generating culture and promoting 

the responsible and sustainable development of the business.

In selecting our vendors, Motultech-Baraldi guarantees total impartiality and is commit-

ted to the rigorous observance of agreed terms of payment. In particular, vendors are se-

lected also taking into consideration a criterion of proximity which prioritises companies 

working in the local manufacturing district.

In 2021, sixty-eight vendors were involved in the production of Baraldi products and can be 

divided into 5 macro-categories:

6% 
waste

51% 
raw materials

9% 
transport

22% 
services

12% 
packaging
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Our raw materials vendors primarily provide silicone, mineral oil, surfactants, waxes and 

a variety of additives, while our service vendors support Motultech-Baraldi primarily in 

waste management, maintenance, transport and consultancy processes.

Of our 68 vendors, only 8 are located outside Italy (3 in Germany, 2 in Holland, 2 in France 

and 1 in Belgium), while our 60 Italian vendors are distributed as follows: 29 in Lombardy, 

28 in Emilia-Romagna, 1 in Piedmont, 1 in Tuscany and 1 in The Marches.

MOTULTECH-BARALDI 

Product
supplied

% turnover
 of total purchases

2021

Country/Region

Raw materials 3.04 ITALY/EMILIA ROMAGNA 

Raw materials 52.4 ITALY/LOMBARDY 

Raw materials 0.7 ITALY/PIEDMONT 

Raw materials 24.5 GERMANY 

Raw materials 9 FRANCE

Raw materials 2 HOLLAND

Raw materials 0.3 BELGIUM

87%
MP procurement/total 
procurement 2021

Regarding the total number of vendors, for 

both raw materials and services, 88% are 

Italian and 12% are foreign. The percentage 

of spending abroad our of total purchases 

is 35%.
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The social dimension in Motultech-Baraldi is very important and mainly involves paying 

maximum attention to the people who work in the company. This aspect has its origin 

rooted in the company's history and is particularly expressed in avant-garde projects to 

benefit workers. In fact, although there is no codified internal welfare system, there are 

many and very diversified workers' benefits. 

Our employees are able to manage their severance funds at their own discretion: for 

instance, they may choose to transfer them to Fonchim, the pension fund for chemical 

industry workers, in order to enjoy a supplementary pension when they retire.

All Motultech-Baraldi employees have direct access to the health insurance fund 

Faschim, without needing to register.  

The company canteen, which distributes free meals to all company employees every 

day, represents a distinctive feature of MotulTech-Baraldi: the canteen, created in a ded-

icated space, has personnel qualified for the service provided. The company's investment 

in this service is substantial, all employees have the right to choose between different daily 

menus and enjoy the meal without having to pay anything.

Another particularly significant benefit for all company employees, also confirmed in the 

year 2021, is the €250.00 shopping voucher paid out at Christmas, together with the fi-

nancial bonus. Once again, this benefit was much appreciated by employees and in turn it 

becomes a driving force for the local economy: in fact, the voucher is often and happily 

spent in local shops and businesses. This is real support which goes beyond the confines 

of the company, sharing resources with the local community.

The social dimension

MOTULTECH-BARALDI 
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As for projects that have an impact on the local territory or in any case have a so-

cial influence, in 2021 Motultech-Baraldi sponsored a Brescia running club, while 

other smaller sponsorships and support schemes, both locally and for NGOs that 

work globally, have been temporarily suspended with, however, the intention of 

reinstating them in 2022. 

Locally, over the years, the Castel San Pietro basketball team has been spon-

sored and an ambulance donated to the Municipality of Castel San Pietro for 

transporting people in need of medical attention was partly funded by the com-

pany. 

IT is important to underline how, as a member of the Motul group, Baraldi par-

ticipates in the Motul Corazón Foundation.

The idea of   creating Motul Corazón was conceived in Latin America and the 

name, Corazón, which means 'heart' in Spanish, was an obvious choice for rep-

resenting Motul group's desire to support youngsters. The foundation offers op-

portunities to young teenagers around the world. The adults of tomorrow, young 

people are particularly vulnerable and exposed to social problems. 

The community
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The Motul Corazón Foundation works to improve the daily life of the most indi-

gent young people around the world and offer them a better future.

Marco Baraldi is a member of the Board of Motul Corazón, a testament to the 

strategic importance for Beraldi of participation in the Foundation's activities.

Motul Corazón supports projects in different countries: Argentina, Vietnam, 

France, Burkina Faso, Brazil and Afghanistan, as well as continuing a project that 

is being developed throughout the African continent. 

Through collaboration with the NGO Bambini nel Deserto Onlus (Children in the 

Desert non-profit organisation), the 'Garage Italia' centre was opened in Burkina 

Faso to teach teenagers the art of mechanical craftsmanship dedicated to mo-

torcycles, a project particularly dear to Motultech-Baraldi. The Bologna-based 

company, with the support of Motul Corazón, takes concrete action to im-

prove situations of hardship that frequently affect children and young people. 
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The environment

The company management of the future will be increasingly founded on the 

continuous improvement of all its processes: this means that, once a satis-

factory or even high level of quality is assured, it can always be improved by 

lowering its environmental impact, so as to improve both the professionalism 

of our staff and, consequently, that of the client, and the health of the envi-

ronment itself. 

Motultech-Baraldi is committed, for the immediate future, to providing 

products and services which are not only compliant with the Quality and 

Environmental requisites set out in UNI EN ISO 9001 and UNI EN ISO 14001, 

but also to creating products with processes that reduce or eliminate 

their environmental impacts, thus preventing environmental pollution.

The prevention of resource depletion and the efficient use of resources in cre-

ating value can be achieved in a number of ways, such as water and energy 

efficiency initiatives, circular economy, residue incorporation and reduction 

or, better still, waste elimination. Energy and water efficiency, waste manage-

ment and the selection of raw materials are primary issues for Motultech-Bar-

aldi which, for years, has been working to improve its performance in these 

areas, both in terms of footprint and handprint. 

Our attention to the environment
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The company wishes to design products with a view to the continuous reduc-

tion of environmental impacts, not only within its own structure, but also on 

the customers' sites. This is why Motultech-Baraldi has an ad hoc method for 

assessing the environmental impact coefficients of its raw materials.

Motultech-Baraldi, as a manufacturing company, continuously updates its 

facilities and technologies in order to constantly achieve greater energy effi-

ciency and, consequently, reduce its environmental impact. The company is 

committed to identifying suitable plans to draw up operative methods capable 

of reducing environmental impacts, and continuously optimising production.

Water is one of the Motultech-Baraldi's main resources, as the product it 

manufactures must then be further diluted before being applied by the 

end customer; this condition in the die-casting process is functional to the 

thermal equilibrium of the moulds during the moulding phases of  alumin-

ium castings and this is why Motultech-Baraldi's production process  is wa-

ter-intensive.

Given that waste is expected to increase as product demand increases, strong 

action is needed more than ever to ensure an approach to waste management 

in line with available best practices, while encouraging and pursuing the devel-

opment of better ones. The company carries out its production by increasing 

the control of process variables in order to obtain an increasingly reliable envi-

ronmental standard while at the same time monitoring the amount of waste 

produced.
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In 2021 Motultech-Baraldi joined the 'Green Energy Option - Guarantee of origin' which 

certifies the company's purchase of electricity exclusively from renewable sources.  

Below we report the consumption and resources related to the company headquarters 

with an analysis of the variations compared to the previous year.

Consumption

Resource Unit

YEAR

2020 2021

Electric energy KWh 120,753 172,338

Methane Nm³ 32,715 46,017

Diesel fuel Lt 0 0

Water m³ 2,849 3,787

Paper reams 140 190

The environment

As can be seen from the data, consumption in 2021 was higher than in the previous year 

due to a 33% increase in production: from 3,750 tons of product manufactured in 2020 to 

5,000 tons in 2021. Furthermore, consumption in 2020 was also lower due to the impact of 

Covid-19 lockdowns.
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Water discharges

The data and information relating to the use of water resources are divided between 

services and production, of which the latter accounts for almost all consumption. We 

are considering whether to include a new indicator for the consumption of water in our 

formulations. Motultech-Baraldi obtained Integrated Environmental Authorisation (IEA) 

on 16/10/2014, which also covers the following environmental heading:

Authorisation for the discharge of industrial waste water, domestic waste water and run-

off water into the public sewers (authorisation issued by the Comune of Castel San Pietro 

Terme) pursuant to Italian Presidential Decree 59/2013, as indicated above.
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The environment

Emissions

The calculation of GHG emissions measures CO2 equivalent, the total greenhouse gas 

emissions associated directly or indirectly with a product, organization or service. 

tCO2 eq. (tons of CO2 equivalent) makes it possible to express the greenhouse effect pro-

duced by the gases taken into consideration in reference to the greenhouse effect pro-

duced by CO2.

Scope 1 considers the direct emissions of greenhouse gases from sources that are owned 

or controlled by the company. Scope 2 takes into account the indirect emissions of green-

house gases ascribable to the production of the electricity purchased and consumed 

by the company. In 2021 Motultech-Baraldi purchased electricity from 100% renewable 

sources, which is why Scope 2 calculated on a market basis is zero.

More specifically, Scope 1 includes direct emissions of greenhouse gases from sources 

owned or controlled by the organization. In this study, the fuels used for company vehicles 

and for heating the company site were considered.

The calculations were carried out following the guidelines and transformation indices of 

the Greenhouse Gas Protocol.

Resource Unit

YEAR

2021

Diesel fuel litre 9,669

Petrol litre 1,580

Methane litre 100

119t CO2equivalents

SCOPE 1

0t CO2equivalents

SCOPE 2
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Waste management

The following table details the waste produced by Motultech-Baraldi processes.

Description / characterisation Unit 2019 2020 2021

Water-based washing solutions 
and mother liquors

kg 14,942 20,260 34,000

Paper and cardboard packaging kg 240 400 750

Plastic packaging kg 1,331 1,108 2,275

Wood packaging kg  680 3,480

Metal packaging kg 2,734 3,364 4,890

Mixed packaging kg 29,680 24,769 38,420

Packaging containing residues of 
hazardous substances or contaminated 

kg 5,008 8,748 14,320

Disused equipment kg 2  180

Total amount   57,623   59,329 98,315

Although the data collected in the years 2019 and 2020 may be influenced by the conse-

quences ascribable to the COVID-19 emergency, in the year 2021, a year in which an esti-

mated production increase of around 30% was recorded, all ordinary waste increased as a 

consequence of said production increases. 

Specifically, all waste listed under "packaging" increased due to the increase in raw mate-

rials entering the company.

The water-based washing solutions and mother liquors also inevitably increased due to 

the recorded growth in production. 

On the other hand, a different matter is non-ordinary waste conferment of which is carried 

out as needed and therefore not by annual forfeiture (to be noted, in this regard, the con-

siderable commitment made in 2021 in the recovery of non-conforming processes and/or 

in Stand-by).

Finally, waste listings, as far as possible and depending on the product category of the 

waste itself, are mainly sent for material and energy recovery operations, rather than dis-

posal.
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2022 goals 

Consolidation and expansion of 
supply chain control according to 
ESG criteria.

Upgrade to the iCast EVO Web App 
for reporting the reduction in water 
consumption during lubrication in 
the HPDC process.
 
Expansion of the “Smart Delivery” 
project to reduce our footprint in 
the field of logistics and product 
distribution.
 
Final evaluation for participation as 
a prosumer in a "Solar Community" 
for the production and sharing of 
energy produced by solar panels.
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